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These four Strategic Pillars will allow the Bank to play the
role of catalyst and convenor

LAND BANK

Growth sector support

Prioritise high-
potential regions
and crops

= |dentify high-potential
regions and crops

* Find and support local
change agents who can

— Help originate projects

— Provide access to value
chains

— Give training and
support

— Provide financial
intermediation
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Supply chain
development

Increase funding in
processing

= |dentify high-supply,
high-demand products
e.g. soy, fruits, to build
an agro-processing
industry

* Proactively finance
expansion projects and
convene PPPs

Production expansion
and intensification

Support next-
generation farming

Support farmers with
significant potential to
expand output and/or
increase yields
Improve service levels
to large commercial
farmers

Agri. innovation

Spur agri. innovation

Support promising ag
start-ups to boost
innovation,
entrepreneurship and
sector productivity




ELAND BANK DECI-TIME WALK
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LAND BANK

n - As a series of lessons learnt, for reflection
a

As a reflection of our associations with other people

As a privileged and a gift




DFIJOURNEY OF LEADERSHIP

LAND BANK

3. CRTICIALLY

CHALLENGING




LAND BANK

. CATALYTIC
The potential for meaningful change to

effect development outcomes

2. SIGNIFICANCE

The ability to remain relevant
to do the RIGHT things not the EASY

things.
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3. CRTICIALLY CHALLENGING
3. CRTICIALLY
to critically challenge through deep

CHALLENGING

seated analysis technical excellence. To

_ live in our strength -
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LAND BANK

To lead with bravery and being catalytic

To go beyond ourselves, and stretch our own boundaries to find Relevance
To ensure that in the end we have challenged the status quo on order to leave long
lasting legacies that we can be proud of

To reassert "the role of Public Authority” on global financial markets in the face of
headwinds
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